Any disclosable public records related to an open session item on a regular meeting agendaibotedibty Community
Service8ureau to a majority of members of the Head Start Policy Council less than 72 hmuis thiat meeting are available
for puHlic inspection at3068 Grant St. Bldg. 8,oncord, CA 9452uring normal business hmi (Gov. Code, section 5495b)5
(2))

Agenda

Group/Meeting Name: C3 Policy CounciMeeting
Date: September 282019 Time: 12:45 PM-2:15PM

Location: Hilton Concord1970 Diamond Blvd, Concord, CA 94520

Meeting Leader:Veronica Gutierrez

Purpose: Conduct Regular Monthly Meeting

The Community ServicBsreauof Contra Costa County will provide reasonable accommodations for persons with
disabilities planning to participate in Policy Council nmggstior subcommittee meetings.
Pleasecontactimelda PrieteMartinezat least 48hours before the meeting a®25) 646-5595.
Desired Outcome:By the end of this meeting, we will have:
Agreement on desired outcorseand ground ruleso that our meeting is productive

An ice breaker to open communication and build connectiomagnPolicy Council members.

An understanding of the monthly updates and approvals to emsmgoing communication and
necessary actions takglace for seamless program operation.

A ratification of approvabf the 2020Early Head Start & Head Start Program Continuation Grant
Application: Including Budgets, T & TA Plan and Program Goals & Objectives.

A ratification of approval of the Health and Safety Screener results summary for Head &tart, E
Head Start and Early Head Start Child Care Partnership 1

An approval of Community Representatives &adtParent Representativeso that our council is
fully seated.

An approvabfthe 20182020 FZ By Laws includirRples and Responsibilities so that all
representatives understand their role on the Policy Council.

Site Reports so that we may celebrate our children, families, and staffiartioering efforts to build
partnerships and community.

Heard anouncements so that we may be informed of Bureau news anavailable community
resources.

A Meeting Evaluation so that we may review our strengths and make any improveasenéeeded.

What How Who Time
(Content) (Process) (Minutes)
Present
ReviewDesired Outcomes Clarify Emma Duran 3 Minutes
Check for understandin
Present
Meeting Ground Rules Clarify Delphine Smith 3 Minutes
Check for understandin
Public Comment Present Public 2 Minutes
Correspondence Presgnt Katie Cisco 1 Minute
Clarify
Present
Ice Breaker Clarify DelphineSmith 10 Minutes
Check for understanding




Administrative Reports Present Kaharine Mason
x Division Manager Clarify Haydee llan 25 Minutes
x Fiscal Check for understandin
Action:
x Consider Ratification of
Approval d 2020Early Head Present
Start & Head Start Program Clari :
Continuation Grant ’ Check for un(?:erstanding Haydee llan SMinutes
Application: Including Check for Agreement
Budgets, T & TA Plan and
Program Goals & Objective
Action:
x Consider Ratification of
Approval of the Health and Present
Safety Screener results Clarify 5 Minutes
summary for Head Start, Check for understanding Tracy Lewis
Early Head Start and Early | Check for Agreement
Head Start Child Care
Partnership 1
Action: Present
x Review and Consider Clarify Veronica Gutierrez 15 Minutes
Approval of Community and| Check for understanding Ana Araujo
Past Parent Representativel Check for Agreement
Action: Present
x Consider approval gkugust Clarify . . .
21, 2019 P(F))Iri)cy Councig: Check for understanding Veronica Gutierrez SMinutes
Minutes Check for Agreement
Action: Presgnt
x Consider approvaif the Clarify . Ana Araujo 5 Minutes
20182020PC Bylaws Check for understanding
Check for Agreement
Present :
Site Reports Clarify Two Slte. 5 Minutes
Check founderstanding Representatives
Present
Announcements Clarify Ana Araujo 3 Minutes
Check founderstanding
Meeting Evaluation Plus/Delta Volunteer 3 Minutes




Enrollment and Attendance Report to Policy Council
August 2019

Enrollment:

e HS-72% (open classes 91.30%)
e EHS-98.10%

e EHS-CCP-98.61%

e EHS-CCP2 -98.40%

Attendance:

e HS-86.05%

e EHS-85.44%%

e EHS-CCP -89.06%
e EHS-CCP2-85.80%

Informe de Inscripcion y Asistencia al Consejo de Politicas
Augusto 2019

Inscripcidn:

e HS-—72% (open classes 91.30%)

o EHS—-98.10%

e EHS-CCP-98.61% '
e EHS-CCP2 -98.40%

Asistencia:

HS — 86.05%

EHS — 85.44%%
EHS-CCP — 89.06%
EHS-CCP2 -85.80%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU

ART.RROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2019
AS OF JULY 2019
JULY Total Remaining 58%
DESCRIPTION YTD Actual Budget Budget %YTD
a. PERSONNEL $ 2,523661 $ 4,450,813 $ 1,927,152 57%
b. FRINGE BENEFITS 1,629,847 2,769,062 1,139,215 59%
d. EQUIPMENT - 24,000 24,000 0%
e. SUPPLIES 145,982 235,500 89,518 62%
f. CONTRACTUAL 1,528,604 2,770,400 1,241,796 55%
9. CONSTRUCTION - - - 0%
h. OTHER 1,294,618 5,761,049 4,466,431 22%
. TOTAL DIRECT CHARGES $ 7122,712 $ 16,010,824 $ 8,888,112 44%
j. INDIRECT COSTS 713,261 903,555 190,294 79%

k. TOTAL-ALL BUDGET CATEGORIES $ 7,835,972 $ 16,914,379 $ 9,078,407 46%

In-Kind (Non-Federal Share) $ 2,420,930 $ 4,228,595 $ 1,807,665 57%




o CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU

S EARLY HEAD START PROGRAM -
BUDGET PERIOD JANUARY - DECEMBER 2019
AS OF JULY 2019

July Total Remaining 58%

DESCRIPTION YTD Actual Budget Budget % YTD
a. PERSONNEL $ 135,694 $ 294,506 $ 158,812 46%
b. FRINGE BENEFITS 88,628 146,451 57,823 61%
d. EQUIPMENT - - - 0%
e. SUPPLIES 11,134 17,300 6,166 64%
f. CONTRACTUAL 536,736 1,284,300 747,564 42%
g. CONSTRUCTION - - - 0%
h. OTHER 388,396 1,897,915 1,509,519 20%
I. TOTAL DIRECT CHARGES $ 1,160,589 $ 3,640,472 $ 2,479,883 32%
j- INDIRECT COSTS 48,988 50,672 1,684 97%
k. TOTAL-ALL BUDGET CATEGORIES $ 1,209,577 $ 3,691,144 $ 2,481,567 33%
In-Kind (Non-Federal Share) $ 295874 § 922786 § 626,912 32%




CONTRA COSTA COUNTY

COMMUNITY SERVICES BUREAU
July 2019 Expenditures
DESCRIPTION JULY Total Remaining 8%
YTD Actual Budget Budget % YTD
a. PERSONNEL $ 19,714  $ 305,109 $ 285,395 6%
b. FRINGE BENEFITS 12,782 212,143 199,361 6%
c. TRAVEL - 7,000 7,000 0%
d. EQUIPMENT - - - 0%
e. SUPPLIES - 24,100 24,100 0%
f. CONTRACTUAL - 460,020 460,020 0%
g. CONSTRUCTION - - - 0%
h. OTHER 2,129 65,984 63,855 3%
I. TOTAL DIRECT CHARGES $ 34625 $ 1,074,356 $ 1,039,731 3%
j- INDIRECT COSTS - 64,073 64,073 0%
k. TOTAL-ALL BUDGET CATEGORIES § 34625 $ 1,138,429 $ 1,103,804 3%

In-Kind (Non-Federal Share) $ 8,656 $ 289,444 $ 280,788 3%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
- EARLY HEAD START CC PARTNERSHIP #2 |
BUDGET PERIOD SEPTEMBER 2018 - AUGUST 2019

AS OF JULY 2019
Jul-19 Total Remaining 75%

DESCRIPTION YTD Actual Budget Budget % YTD

a. PERSONNEL $ 592,352 $ 622,636 $ 30,285 95%
b. FRINGE BENEFITS 366,219 372,885 6,666 98%
c. TRAVEL - - - 0%
d. EQUIPMENT 892,933 1,545,395 652,462 58%
e. SUPPLIES 139,540 415,907 276,367 34%
| f. CONTRACTUAL 780,099 1,253,405 473,306 62%
g. CONSTRUCTION - - - 0%
h. OTHER 1,366,795 3,324,270 1,957,475 41%
I. TOTAL DIRECT CHARGES $ 4,137,937 $ 7,534,498 $ 3,396,561 55%
j. INDIRECT COSTS 160,962 131,714 (29,248) 122%

k. TOTAL-ALL BUDGET CATEGORIES $ 4,298,900 $ 7,666,212 $ 3,367,313 56%

In-Kind (Non-Federal Share) $ 748,326 $ 1,953,601 $ 1,205,275 38%




COMMUNITY SERVICES BUREAU
SUMMARY CREDIT CARD EXPENDITURE

VISA/U.S.BANK

JUNE 2019

Acct. code Stat. Date Card Account # Amount Program Purpose/Description
2100 06/24/19 Xxxx5045 231.56 Indirect Admin Costs Office Exp
2100 06/24/19 xxxx1907 559.37 EHS-Child Care Partnership #2  |Office Exp
2102 06/24/19 XXxx4959 3,019.80 EHS-Child Care Partnership #2  |Books, Periodicals
2102 06/24/19 xxxx1416 229.08 EHS-Child Care Partnership #2  |Books, Periodicals
2102 06/24/19 XXxx1907 1,188.00 Indirect Admin Costs Books, Periodicals
2102 06/24/19 xxxx1907 384.00 HS Basic Grant Books, Periodicals
2102 06/24/19 XXXx8798 63.48 Indirect Admin Costs Books, Periodicals
2131 06/24/19 Xxxx4959 1,098.68 EHS-Child Care Partnership #2  |Minor Furniture/Equipment
2131 06/24/19 Xxxx1907 245,50 EHS-Child Care Partnership #2  |Minor Furniture/Equipment
2131 06/24/19 XXxx8798 108.16 [CCTR Infant-Toddler / EHS Enhanced Minor Furniture/Equipment
2131 06/24/19 Xxxx0494 455.43 Child Nutrition Food Services  |Minor Furniture/Equipment
2260 06/24/19 xxxx1416 125.00 EHS-Child Care Partnership #2 |Rents & Leases - Property
2300 06/24/19 Xxxx1416 2,495.84 EHS-Child Care Partnership #2 |Transportation & Travel
2303 06/24/19 Xxxx4959 (206.38)] EHS-Child Care Partnership #2  |Other Travel Employees
2303 06/24/19 Xxxx4959 1,005.84 EHS-Child Care Partnership #2  |Other Travel Employees
2303 06/24/19 xxxx1907 7,402.20 EHS-Child Care Partnership #2  |Other Travel Employees
2303 06/24/19 *xxxx3016 FACS Mental Health Program  |Other Travel Employees
2467 06/24/19 xxxx3016 1,780.00 FACS Mental Health Program  |Training & Registration
2467 06/24/19 XXXx8777 125.00 EHS-Child Care Partnership #2  |Training & Registration
2479 06/24/19 Xxxx1899 {99.00) Indirect Admin Costs Other Special Dpmtal Exp
2479 06/24/19 xxxx1899 5,278.42 Indirect Admin Costs Other Special Dpmtal Exp
2490 06/24/19 Xxxx1416 57.93 EHS-Child Care Partnership #2  [Misc Services/Supplies
2490 06/24/19 xxxx3016 413.03 HS Basic Grant Misc Services/Supplies
2490 06/24/19 xxxx3016 306.31 FACS Mental Health Program  {Misc Services/Supplies
2490 06/24/19 xxxx3016 871.56 EHS-Child Care Partnership #2  |Misc Services/Supplies
2490 06/24/19 Xxxx8777 31.92 EHS-Child Care Partnership #2  |Misc Services/Supplies

Total




COMMUNITY SERVICES BUREAU
SUMMARY CREDIT CARD EXPENDITURE

VISA/U.S.BANK

JULY 2019

Acct. code Stat. Date Card Account # Amount Program Purpose/Description
2102 07/22/19 Xxxx4959 418.88 | EHS-Child Care Partnership #2  [Books, Periodicals
2102 07/22/19 xxxx1416 125.71 EHS-Child Care Partnership #2  [Books, Periodicals
2102 07/22/19 xxxx1907 135,99 EHS-Child Care Partnership #2  {Books, Periodicals
2131 07/22/19 xxxx1907 2,430.77 EHS-Child Care Partnership #2  |Minor Furniture/Equipment
2131 07/22/19 xxxx0494 243,25 Child Nutrition Food Services  |Minor Furniture/Equipment
2131 07/22/19 xxxx0494 2,006.78 | George Miller Concord Site Costs |Minor Furniture/Equipment
2150 07/22/19 xxxx0494 015 Child Nutrition Food Services  |Food
2300 07/22/19 Xxxx4959 403.96 Comm. Svc Block Grant Transportation & Travel
2300 07/22/19 xxxx1416 (623.96)| EHS-Child Care Partnership #2 [Transportation & Travel
2300 07/22/19 xxxx1416 1,247.92 EHS-Child Care Partnership #2  |Transportation & Travel
2300 07/22/19 xxxx3016 818.19 EHS-Child Care Partnership #2  |Transportation & Travel
2303 07/22/19 xxxx4959 417.96 Comm. Sv¢ Block Grant Other Travel Employees
2303 07/22/19 xxxx3016 1,447.02 EHS-Child Care Partnership #2  |Other Travel Employees
2303 07/22/19 xxxx3016 666.63 Child Nutrition Food Services  |Other Travel Employees
2303 07/22/19 XXXx8798 1,222.22 HS Basic Grant Other Travel Employees
2303 07/22/19 XXXX8798 1,612.96 EHS-Child Care Partnership #2  [Other Travel Employees
2467 07/22/19 xxxx3016 285.00 HS Basic Grant Training & Registration
2467 07/22/19 xxxx3016 330.00 EHS-Child Care Partnership #2  [Training & Registration
2467 07/22/19 XXXX8777 125.00 HS Basic Grant Training & Registration
2467 07/22/19 XXxx8798 949.00 |CCTR Infant-Toddler / EHS EnhancedTraining & Registration
2467 07/22/19 xxxx8798 1,750.00 HS Basic Grant Training & Registration
2467 07/22/19 xxxx0494 125.00 Los Arboles CS Training & Registration
2479 07/22/19 XxXx4959 2,089.86 EHS-Child Care Partnership #2  |Other Special Dpmtal Exp
2479 07/22/19 XXXx2364 216.23 EHS-Child Care Partnership #2  |Other Special Dpmtal Exp
2479 07/22/19 xxxx8777 1,384.57 EHS-Child Care Partnership #2  |Other Special Dpmtal Exp
2479 07/22/19 Xxxx1899 2,699.06 Indirect Admin Costs Other Special Dpmtal Exp
2479 07/22/19 Xxxx1899 (3.50) Indirect Admin Costs Other Special Dpmtal Exp
2490 07/22/19 Xxxx1907 3,830.25 EHS-Child Care Partnership #2  [Misc Services/Supplies

Total
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